
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

Timeline 
Wausau          Madison  
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Training 8 days 

Symposium 
4 one 
hour 

events 

Team 
Coaching 

4 
sessions 

 
                         

       

Purpose: Build sustainable internal capacity for continuous 
school improvement by certifying S.M.A.R.T. trainers and 
coaches from CESAs, other organizations, and Wisconsin school 
districts. 

Format: Over the course of the year, up to 60 participants (30 in 
concurrent Academies in Wausau and the Madison area) will 
learn how to coach teams in the proven-effective and data-
driven S.M.A.R.T. Improvement Process. Your Academy team 
members will be supported by a personal Master S.M.A.R.T. 
Coach throughout the year as they work with a real school-
based team. Reflecting best practice in professional learning, the 
Academies include 8 days of training, 4 team coaching sessions, 
4 virtual symposia, and a dedicated online collaborative space. 

Cost: $3200 per participant + $500 license fee per organization or 
district. Due to the design of the Academy, your Academy team 
must include two or more members to build internal capacity. 
The license fee is waived for teams of 3 or more.  

Benefits: Each of your Academy team members will receive two 
books, PowerPoints, instructor guides, participant manuals, and 
one style inventory. They will have access to all updated tools, 
training modules, videos, and other support resources for a 
period of two years, and will join a growing community of 
Academy graduates. Finally, your organization will have a license 
to use materials and templates for the two year period. 

cesa2.org smartlearningcommunity.net 

Details: Contact Kiett Takkunen via 608-628-2797 or 
ktakkunen@qldlearning.com.  Register online: 
http://login.myquickreg.com/event/event.cfm?eventid=6469 Wausau 
http://login.myquickreg.com/event/event.cfm?eventid=6470 Madison 
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